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Abstract:

Landslip is a major challenge for Hong Kong Goveentnover the years as it always menace with huiifeahd capital
loss. With recall to the landslip disaster at Kwumg Lau in the western district of Hong Kong ori“2Rily, 1994, totally
a figure of 3 deaths and a significant number cibse injuries were attained. Besides, the retginimll outside Kwun
Lung Lau Estate and the temporary market underrnbatietaining wall were severely damaged. An itigaon team

was immediately established to explore and unteildauses of such serious but preventable disaster.

The investigation report concluded that the leakafeearby buried drains was the key factor for tfegedy and
advocated that it is essential to develop a prodmndirect monitoring and maintenance of thoseduliwater-carrying

services that might affect the slope stability.

Therefore, a structured guideline called “Code odclice on Inspection and Maintenance of Water yiagr Services
affecting Safety of Slope” was published in 1996ty Works Branch of Hong Kong Government and sigoelr H. S.
Kwong, the former Secretary for Works (retired i@9%). The code of practice provides a rule-of-thuimbthe slope
owners to safeguard their properties through regualspection and testing on those buried wateryaagr services that

affect the stability of slope.

In fact, leakage detection is not a new conceptaltlit a long history with Water Supplies Departmérite key concern in
the old days was emphasized on the inspectiontpftains for the aims of water saving and copinthvimited water
supply before an agreement was reached with PRGeit@ment. The Kwun Lung Lau calamity suddenly artdse
awareness on the importance of leakage detectiderusiope. Such transformation facilitates a chaofgplanning in

business strategy in many companies so as tol thiéilneed of forthcoming business.

However, the increasing demand of leakage detestiovey works makes more and more companies entleeecharket,
and hence leads to a diversification of the ‘stadidaf survey. This paper aims at describing hoe tompanies would
deal with such situation in terms of safety, qyalnd quantity aspects. Furthermore, the changesrategy that the

companies planned, adopted and implemented ardllalstoated.
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